-Clearly Pla\nneo{ curriculum overviews have raised confidence, knowleo{ge and unalersta\na{ing
for children, staff and parents.

-Continuation in o{eveloPment of the British Values in whole school 0{0\35 to help raise
awadreness of the local environment, being 9|o‘oo\l citizens and ties into our curriculum vision.
-The school has a close Velo\tionskip with the community which contributes to the breadth
of the curriculum and builds on learning outcomes, for example the close links with PK
Museum and The Minack Theatre amongst others.

-The school has worked hard to overcome cl«o\llenges of ‘ouaigeting and timeta\’oling to ensure
monitoring is effective. There are clear focuses for subject leaders, teachers are supported
with appropriate challenge, sharing of teaching and consistent approaches throughout the
school.

-All staff contribute towards school improvement which allows staff to see 'the 'oigger
picture and have ownerskip of the school's direction.

-Staff well—'oeing in positive.

-Staff are committed to the school and they buy into the character of the school and
vision,

-Joint MAT work continues to help develop practice across all schools.

-Effective CPD is provided, for example through National College, for all stakeholders,
leading to increased subject knowledge and understanding for all staff and governors.
-Teachers' subject knowleoige and use of voca\'oulo\rg is strong, allowing children to acquire
new vocabulary themselves and have great understanding of their learning; this was
particularly evident in a grammayr lesson which was visited.

-Strong maths subject knowledge in staff allowing pupils to clearly articulate understanding
and written responses.

-Behaviour is excellent in lessons; all children are engo\geo{ in their learning and the teacher
encourdges all learners. All learners have good outcomes and SEND children are well
suPPorteo{.

-Pupils have awdreness of the community and wider world, meadning that the can be open,
honest and considerate of others; this is done well tkrougl« assemblies and PSHE
opportunities.

-Continuation of focus on diversity allows pupils to be more aware of the wider curriculum;
for example, 5/6's diverse figures within the space race.

-Consistent a\PPVoo\ck to planning and teo\cking writing kelps ensure stronger tea\cking and
clear progression.

-Developing the use of interlinked learning opportunities have kelpeo{ support and encourdge
pupils to consider 'big questions' linked to topical events.

-Covre subject leads have clear structured approaches to enable children to make better
progress.

-Clear scheme to assess foundation subjects - PE as an example - 'oeing implementeoi. This
gives everyone dn dwdreness of the curriculum, outcomes and next steps.



-Children are supportlive and boos tone another's confidence.

-Key Stage 1 children can o\lreo\oig articulate how to sort out conflicts calmly and are
o{eveloping ino{epenoience.

-Children's well-’oeing is extremely positive, tkey feel safe and know what to do if tl«eg feel
upset or if there is a problem: "A teacher will help."

-Pupils are dble to articulate the school ethos and their attitudes to 'Believe, Achieve,
Aspire, flow through all areas of the school.

-There is strong lea\o{erskip at the school: the vision is sustained and implementeo{ in all
areas of the school.

-The school encourages growtla mindset, and is continuing to exPo\noi this in all areas: tkey
encourage resilience and the install the belief in children that they 'can do'

-Pupils are encouro\geoi to 'shatter their glass ceiling’ and have kigk aspirations.

-Children progress well with learning.

-Children are motivated and on task.

-Behaviour is excellent dcross the school with clear behaviour systems in place.

~Children getl the most out of their learning time, positively impacting progress.

What the children SAY...

The children met with reviewers and shared their tkougkts.

"If we dspire we can achieve our goals.”

"We don't have bullying in our school because we do lots of work around it
and talk about it."

"We dre able to make lots of friends."

"We get to be ino(epenoient learners."

"We stuo{\\j lots of subjects."

"People are there to help you if you are stuck.”

"Everyone helps me celebrate and eveky'oooig believes in you."

"There is no peer pressure here."

"We believe that we can achieve and share our belief in others."

"I know how to look after my local environment because school teaches me
how important that is."

"It is important that we are all equal - like women should have equal pay
and opportunities.”

"l am Prouo{ of the challenges that | overcame.”

"When we make a mistake it is important to learn from it and to keeP
trying."

"Bullying doesn't happen here."



-'Draw and Talk' pastoral well-'oeing intervention implementeo{ and ko\ving obvious positive
impact on those children who attend, both in and out of school.

-Pupil Premium children supported oio\ilg tkrougk d range of interventions such as Pl«o.nics,
rea\oiing, spelling and ko\noiwriting which has had a significant impact on the children's
positive attitude towards learning and imPVoveoi motivation to succeed.

-Staff hold reqular meetings to discuss pupil progress and actions to take.

-The school and SENCO has imPIementeoi increased rigour and targets for SEN towgeteo{
teaching, which teachers and children recognise the value of.

-SENCO has raised the profile of SEN pupils in school, which has led to increased awareness
of attitudes in learning to all pupils. e

-The staff have relo\tionslwips with parents.

-Ledrning is a\oiotpteo{ where hecessary for pupils; gaps in learning are identified early and
dre Plugged.

-SENCO meets weekly with all children on the school's record of need which increased level
of support, awareness and value. Targets and next steps are regularly reviewed and provision
is tailored as appropriate, evident in the resources Provio{eo{ for children with various needs.
-The school's approach to the o{evelopment of the whole child is evident with all children
given platforms for success.

-The school has Velo\tionslmips of trust with parents: "We are o{eligkted with the support my
oio\ugkter is getling in school."

-Staff have great knowleoige of children's needs and how to best support them. Staff work
colla\'ooro\tivelg and share ideds on how best to support individuals and groups of children.
Children, or groups, dre Plo\nneo{ for well in order to allow them to make 90001 progress and
to achieve.

What the children SAY...

The children met with reviewers and shared their tkougkts.

"| like maths because it makes me smart and prepdres me."
"If | am stuck | can use resources like beads to kelp me."
"Teachers kelp me to understand better."



-Children know that they are here to learn and there is no wasted time.

-Teachers plan collo\'ooro\tively and have a sound unoiersto\nding of the broader curriculum,
this gives staff the added confidence of knowing where children have been and where to go.
-Children are given strategies {o help them get 'unstuck' meaning that their is no lost
learning time; children working towards standards are able to demonstrate effective uses of
resources to support leo\rning, such ds a grammar mat.

-Split yedr group tea\cking no\two\llg supportis lower o\bilitg and kigker o\'oilitg of yedr
groups, this Provio{es the opportunity to support children from previous learning.

-There dre strong behaviour expectations, pupils have indicated that they all feel safe and
that there is no ’oullging. There is constant reinforcing of expectations and the school uses
external dgencies well, such as Barnardo's and Stay Safe, to support the curriculum.

-All staff know their children well and can ioientiﬁj any gaps to address stro\igkt dway.
-Lesson inputs are effective, especially considering split year groups, this ensures progression
tkrougk yedr groups.

-Next steps for children are recognised and children's needs are clearly targeted; the use of
success criteria in Yedr 3/4 supports this.

-The school have oieveloPeo{ their own curriculum which has suPPokted the o{evelopment of
language of learning and subject knowledge.

-The progressive curriculum created by staff means that all are aware of the expected
outcomes o\noi coverdge in edach dreaq, the 2-3eo\r Vo||in3 P|o\n ensures strong coverdge o\rw{
skill 9uioies support this.

-Learning is interlinked meaning that children build a depth of knowledge.

-Floor books show clear progression of knowledge and skills; the floor books support
outcomes for all.

-Floor books contain skills progression so tedachers can refer back, this means that skills
and knowledge are built on.

-There are clear examples of progression through work in floor books.

-Guided reading is effective, children are taught the necessary skills to achieve.

-Writing is well presented, children take pride in their work and have focussed on the
quality of their Iwo\no{writing.

-Phonics is to\ugkt using o relevant scheme with Pkonetica\lly decodable books, this allows
for gooo{ Veo\oiing progress dcross the school.

-Whole-school writing have been planned for with clear outcomes for each class; children's
engagement in writing - especially ’ooys - has increased tkkougk this and motivation to
Prooiuce lmiglm quality pieces of wriling is evident.

-Daily Whole Class Guided Rea\o{ing has incredsed the rate of children's progress and
attitudes towards Vea\o{ing are 30001.

-Writing planning has consistent expectations but is tailored to children's needs.

-Changing books for home reading is consistently assessed so that books are relevant,
relatable and aid progress.



-'Teacher subject knowleoige is strong, the questions tkeg ask are well considered, a\llowing
children to consider how tkey can build on |eownin3 - which tkey dre keen to share.
-The use of visuals in maths are accessible for children, this develops conceptual learning.
-There dare kigk motivation levels adcross the school.

What the children SAY...

The children met with reviewers and shared their tkougkts.

"Forest school teaches me how to be resilient."

"We share our learning to explain o method and to kelp others learn."

"In Whole Class Guided Reo\o{ing | enjoy dnswering retrieval questions because
it is like digging and finding gold.”

"Phrases are a collection of words that do not make sense on their own."

"| used to hate Veo\o{ing but | found the Viglmt book for me and that
renewed my enthusiasm for Veo\o{ing."

"We know how to become unstuck - we hdve counters, tens frames and can
have support.”

"Computing prepdres me for life when | am older."

"PE is important because | stay actlive and learn new skills."

"Science is great because of the experiments we do and teachers support us.”
" enjoy guioieo{ Veo\o{ing as we 9et the opportunity to work togetl«er, learn
from edch other and support our classmates.”

"It is important that learning relates to our topic. Our 9uio(eo{ Veo\o{ing text
relates to what we are learning dbout in other lessons.”



